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The final results of the 2013-14 Idaho Medical Home multi-payer pilot 
project were reported on June 10th, 2015 and presented to the Governor in 

July. Despite a relatively small sample size of 9000 patients and the ability to include only 
Medicaid data in the final aggregate data from 2013, the first year of the pilot ( Regence and 
Pacific Source were not able to provide data in a usable format and Blue Cross reported 
separately), the results were very encouraging and positive. There were some good lessons 
learned both from success and failure.  It also was a chance for stakeholders from around the 
state to learn more about the model and use our experience to create a blueprint for the State 
Healthcare Innovation Plan (SHIP) which is now underway.  
 
Overall, Medicaid saved approximately $2.4 million in the first year beyond additional 
investments. In 2012 Medicaid paid $423.37 per member per month (PMPM) on average which 
declined 5.3% during the first year of the pilot to $401.14 PMPM in 2013. All regions 
demonstrated a reduction in PMPM with the exception of Region 4 (Ada, Boise, Valley, Elmore 
counties) which was relatively flat. There was a suggestion of slightly higher PMPM costs within 
urban regions, but this did not reach statistical significance. Blue Cross reported, on 498 
patients, even more encouraging results with a reduction in paid PMPM of 14.9%, reduction in 
ED visits 36.8% and reduction in admissions 5.2%. 
The lowest overall costs and greatest cost improvement were associated with a combination of 
a requirement to submit a practice budget for medical home and unrestricted PMPM support 
payments. It was assumed that this incentivize the practice to truly evaluate how they could 
improve care and to take a more introspective view around the costs of care. Care managers 
tended to reduce hospital readmission rates but not ED usage.  
 
I will summarize the most important implications and lessons learned for our SHIP which is 
ramping up during 2015.  The SHIP is based on the foundation of creating medical homes for all 
Idahoans and will begin enrolling the first cohort of approximately 55 practice sites this fall. I 
would encourage you to consider participating.  Watch for an invitation to signify your interest 
which will be sent to all Idaho primary care practices in the next few weeks. Indeed we live in 
interesting and exciting times. Feel free to contact me if you have questions or comments about 
the pilot project.  
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