
 “Change or Die” 
 

"Whosoever desires constant success must change his conduct with the times." 

— Niccolo Machiavelli 

It is amazing how much things change, yet they still stay the same. The title of this article is 
actually a 1600 year-old quote from a Roman poet, C. Claudian. It’s comforting to me that 
dealing with change is an age old matter. There are BIG changes happening in healthcare all 
around us and at every level. I want to share with you some of the exciting changes that are 
happening in my community. 

With the shifting healthcare environment, most independent critical access hospitals are having 
difficulty staying financially solvent. “Desperate times call for desperate measures” is a saying 
believed to have originated from the ancient Greek physician Hippocrates. My hospital, after 
much thought, deliberation and consultation, has charted a new course. It is based on 
innovation and the four core values of transformation, individuality, collaboration and courage. 
We are confident that with hard work and vision we will succeed at becoming one the best 
critical access hospitals in the region. 

One of the first big changes was rebranding our hospital. After much discussion, and with the 
help and input from family, staff, community and consultants, Walter Knox Memorial Hospital 
has changed its name to ValorHealth. The old name did not portray what is currently happening 
in healthcare. More and more, healthcare is focused on wellness, health, and ambulatory care. 
This is exactly what a family physician exemplifies. With the new name, and vision, the focus of 
care no longer centers on the traditional hospital ward and, instead, switches focus to health 
and wellness.  

The word valor is a nod to the courage of Gem County’s residents and the bravery of the 
pioneers who originally settled in this area. It is also in appreciation of the pluck and spirit of 
our local community healthcare workers. They work with little backup and a vast array of skills 
and knowledge to care for our neighbors. Most importantly, it is an acknowledgment of the 
valor our patients display in dealing with their diseases and maladies. That is why my hospital is 
now ValorHealth. 

 

"Change is hard because people overestimate the value of what they have—and underestimate 
the value of what they may gain by giving that up." 

— James Belasco and Ralph Stayer 
Flight of the Buffalo (1994) 

 



Another big change for me was, after 16 years of independent practice, I decided to become 
employed by ValorHealth. This was not an easy decision to make, but I believe that it was the 
best decision for me. The idea of being an integral part of helping ValorHealth become one of 
the best and most innovative health systems in the region has given me a sense of renewed 
energy that I hadn't felt in my private practice in a long time. I am passionately looking forward 
to what my future has in store! 

We are working on becoming DNV accredited & ISO certified. With help from the Idaho 
Statewide Healthcare Innovation Plan (SHIP) project, we will establish a patient-centered 
medical home and cultivate a medical neighborhood.  Plans are also in the works to develop 
and modernize telemedicine access in my community.  

Over the next year, we will expand our ambulatory services with full-time surgery and 
orthopedic care, expand urgent care hours, recruit more family physicians and implement a 
system-wide EHR that makes sense and helps integrate care.  

My vision is to make a physician utopia here at ValorHealth. I recognize that all of the changes 
in health care, as well as the resulting external pressures on physicians, can lead to burnout. 
Like 87% of my follow physicians, I have struggled with this significant problem. The causes are 
plenty: lack of control, siloed information, EMRs that do not make sense, lack of sleep, poor 
self-care, and non-physician oversight. To this end, Dr. Tom Murphy, Idaho’s own local burnout 
expert, is now on staff at ValorHealth. His expertise in this area will be a tremendously valuable 
asset to our team. 

 

"Your success in life isn't based on your ability to simply change. It is based on your ability to 
change faster than your competition, customers and business." 

— Mark Sanborn 

With the goal of discovering innovative changes, I plan to attend a few conferences away from 
home during the last part of this year, as well.  The first conference is going to be the AAFP FMX 
in Denver at the end of September. I am hopeful to find more progressive ways to deliver high 
quality care, whether it is open access scheduling, direct primary care, or through social media.  

Last year, I attended a mind blowing conference called Exponential Medicine and I’m planning 
to attend again this year. It will be held in San Diego in November. Think of this symposium as a 
series of TED talks where science fiction becomes medical reality. Below is a short excerpt with 
more information about the conference, if you're interested in checking it out further. 

 

(The conference) “is a unique and intensive cross-disciplinary 4-day program 
that brings together world-class faculty, innovators and organizations from 
across the biomedical and technology spectrum (from mobile health & 3D 



printing, to A.I., robotics, synthetic biology and beyond) to explore and leverage 
the convergence of fast moving technologies in the reinvention and future of 

health and medicine” https://exponential.singularityu.org/medicine/ accessed 
August 27,2015 

This conference really opened my mind to the future of medicine.  I learned a new and 
fascinating term: big data. It's a popular term used to describe the exponential growth and 
availability of data, both structured and unstructured. We learned how it’s possible to use big 
data to find cancer in pathology slides or CT images. I learned how to use the patient’s own 
microbiome, to understand how to better care for them. I even had my own genes sequenced 
with a company called “23 and Me.” I found out that my P450 system does NOT let Plavix 
(clopidogrel) and Prilosec (omeprazole) work for me. This will be good to know if I ever need a 
stent or if I develop an ulcer. The conference even inspired me to purchase a 3-D printer and try 
to figure out how I can apply its many uses. I look forward to seeing the new and innovative 
technology that will surface at this year's conference. It's always invigorating to see how I may 
be able to apply these exciting changes and innovations in my community. 

"Change is the law of life and those who look only to the past or present are certain to miss the 
future." 

—John F. Kennedy 

In closing, I just want to say how very excited and hopeful I am about my future and the future 
of my community. I am also excited to share my upcoming findings with you, my IAFP 
colleagues. I am looking forward to the BIG changes happening in healthcare nationally, in our 
state, and in my local community. As I mentioned before, I will be participating in the SHIP 
project. I would love to see each and every one of you join me in this endeavor so we can 
collaborate and transform the healthcare system throughout Idaho. The time for change is 
upon us. Working together, as a team, I believe that we can achieve great things. We can 
improve the state of healthcare in Idaho and while we're at it, we can even set the standard for 
the entire nation. I think now is the time to toss out the slogan "Change or Die" and adopt a 
new one that takes us much further into the future of medicine in Idaho..."CHANGE AND 
THRIVE!" 


