
November, 2015 IAFP President Letter 
 

Hello All and Happy Holidays. 

As IAFP President, I would like to encourage each of you to become more prominent 
leaders. Like it or not, society looks to us for guidance and direction. It is not difficult to 
improve our leadership roles. Leadership is not an innate gift, but a learned skill. I would 
like to share 10 compelling leadership skills from a Medical Economics article.  

1.) Defining a vision: By having a future goal in mind it is easier to lead others 
towards it. Talk to others, dare to dream, and refine this vision. The more 
detailed the better. 

2.) Share the vision: You cannot keep your dreams locked up. By sharing your 
vision, you can excite others to follow you. Have a consistent overall message of 
this vision. The more passion the better. 

3.) Recognize your leadership style: There are several different styles of leadership. 
By being more self-aware of yours, you can use it better. Each style requires a 
different approach. Most people have a blend. The styles include authoritarian, 
paternalistic, democratic, facilitative, bureaucratic and transformative. I 
personally have a blend of all six. I try to select the style that would work best in 
different situations.  

4.) Differentiate between leadership and management: Warren G Bennis said 
“Managers do things right, leaders do right things.” Both are very important. This 
quote helps me  recognize when I am in a management role versus a leadership 
role. As I think about my patient encounters, quite often I vacillate between 
managing their problems and leading them to better health.  

5.) Learn and play by the rules: It is important to know how we can apply influence. 
Learning the social rules for that situation is helpful. Since none of us are 
perfect, learning from past missteps are helpful as well. 

6.) Earn the trust of those you lead: “Make rational, mission-based decisions, 
reconcile your vision with your values, and guard your credibility” said Robert 
Taylor, MD, FAAFP. It is hard to lead if people do not trust you. That is why 
protecting and increasing your credibility is so important. 

7.) Recognize the power of leadership: This is not much different than us applying 
the “healing hand” or “physician’s touch” during a patient encounter to help 
them.  

8.) Act like a leader: We set the example in our behaviors and actions of what we 
want others to do. It is hard to ask others to do what we are unwilling to do 
ourselves. By being the example, we set the bar for others to gauge their effort.  

9.) Turn followers into leaders: The best way to move the organization forward is to 
multiply our efforts. We can multiply our leadership by creating more leaders.  



10.) Maintain balance in your life: I recommend changing the old proverb “All work 
and no play makes Jack a dull boy” to …. “makes Jack/Jacqueline into a burned 
out physician.” Finding a way to recharge the batteries is important, we need to 
be here for the long haul.  

As I mentioned above, these ten skills are from Dr. Robert Taylor and Keith Martin’s 
article in the November 10, 2015 issue of Medical Economics. I found them to be very 
insightful. I hope you find this information helpful in your leadership roles, as well.  

Best wishes for a wonderful holiday season. 

 

Bill Vetter, MD 

Emmett 

 


