
 

 

 

STATEWIDE HEALTHCARE INNOVATION PLAN (SHIP) 
 
I am pleased to report that the seven SHIP Regional Health Collaboratives (RHC) are taking 
shape with each executive committee convening their community leaders and healthcare 
advocates to form the RHC Councils.  As we enter into this phase of the project, the explicit 
definition of the medical neighborhood needs to be clarified and convey to all of our partners, 
including those outside the SHIP coalition. 
 
The Idaho Healthcare Coalition adopted the comprehensive definition for Idaho’s medical 
neighborhood as: “… the clinical-community partnership that includes the medical, social and 
public health supports necessary to enhance health and the prevention of disease, with the 
PCMH serving as the patient’s primary “hub” and coordinator of health care delivery with a focus 
on prevention and wellness within the context of services available outside the clinic setting. 
The medical-health neighborhood can include: medical specialists; community services such as 
food, housing and transportation; dietitians; behavioral health specialists; home health; dental 
professionals; community health workers, community health emergency medical services, 
education, social services, etc. - that help provide wrap-around, community level support for the 
PCMH and patient to achieve better health outcomes and wellness.” 

This is a long way to say that the medical neighborhood is the system of multiple health and 
healthcare providers that will interact with and support the primary care  practices to provide 
more integrated and coordinated healthcare.  This helps explain the purpose of the SHIP and 
the work of the budding health collaboratives.  As the health collaboratives evolve, their mission 
is “to organize healthcare stakeholders by providing a structured forum for sharing valuable 
knowledge, finding common solutions, identifying resources to improve health outcomes, 
improve quality and patient experience of care and to lower costs of care in the region.”  As you 
can see from the definition and mission, the SHIP is working to be inclusive of all partners 
involved in caring for our citizens and devoted to Idaho’s healthy quality of life. 
 
In September, 134 clinics submitted their “interest applications” to participate in the first cohort.  
The second phase of the project began in October with the completion of the readiness 
assessment guidelines.  Clinics were assessed for their readiness to participate and the final 
application sent to all clinics applying to participate.  An RC workshop and learning session was 
be held on November 5th for key individuals and executive committee members to begin 
sharing knowledge and resources. A public announcement of the 55 first round primary care 
practices will be at the IHC meeting on December 9, 2015.  The final readiness assessment for 



 

 

the first cohort will be finished by the end of December.  The model test project will begin 
February 1, 2016.   
 
The success of this project is due to a large number of individuals and partners engaged and 
actively participating. The commitment of the supporters involved in this project has been 
remarkable.  Without the dedication and loyalty of the members of the SHIP committees and 
workgroups, the realization of this project would never have happened.  As we delve into this 
project that will ultimately propel our healthcare system in Idaho, I applaud the work of each of 
these individuals.  This work cannot be done without the dedicated effort of people serving on 
subcommittees and workgroups.  The SHIP subcommittees include; telehealth, community 
health workers, community health EMS and oral health.  The workgroups supporting the project 
are The Idaho Medical Home Collaborative, health information technology, multi-payer, 
clinical/quality measures, behavioral health and population health. 
 
Thank you to the many individuals who have given a significant amount of wisdom, time and 
energy to help this project advance.   If you are interested in learning more about SHIP, contact 
Neva Santos at Idahoafp@aol.com or the Program Administrator, Cynthia York at 
yorkc@dhw.idaho.gov or log on to the SHIP Web page at: 
http://www.ship.idaho.gov/SHIPHome/tabid/2978/Default.aspx. 
 
Ted Epperly, MD 
Chairman, Idaho Healthcare Coalition 


